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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – August 12, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 
5:00 pm at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT:  
Chairman Steven Bittel, Mike Gomarlo, JR Coughlin and Alternate Bill Hutwelker 
 
ABSENT: Lynn Rust, Greg Johnson 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley  
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of June 10, 2019 were considered. Coughlin moved to approve the minutes of June 10, 2019. 
Correct the header. There was a second by Bittel and no further discussion. All were in favor. Motion 
passed. 
 
REPORT ON SENATE BILL 22 – CONSTRUCTION PROPERTY TAX EXEMPTION  
Bachler spoke about the bill passed which refers to exemptions that can be approved by a town through a 
vote at Town Meeting. He spoke about the changes from the previous law. This bill allows a town to single 
out an area in town. He said another change refers to a “public benefit” like job creation. The exemption 
would only apply to municipal projects, not for school projects. Up to 50% in tax exemption based on the 
value of the project may be approved. The town can allow for smaller exemption, but only up to 50%. And 
he said this exemption is only for improvements or new construction. He said the Board of Selectmen can 
approve a specific percentage of the exemption up to the amount approved by Town Meeting. RSA 72-82 is 
the reference and is more flexible than previous bills that have passed. He spoke about no need for forming 
a downtown district. 
 
Bachler said it would be helpful to see how other towns have structured their exemptions to see what 
process they used.  
 
Bittel said he could foresee two uses for such an exemption for Swanzey: one is the mill – if the current 
owner gets a tenant, he could use a tax break to reduce the tenant’s rent for a period of time. He said the 
other possibility is along State Route 10 where there are water issues. If this could be applied in part to 
covering those costs, it might make the properties more appealing. He said he calculated some numbers 
based on a 5 year term for $1,000,000. He said it could effectively pay for about $55,000 of any developer’s 
costs. Bittel said the “public benefit” can be for the most part solved and is not a primary concern. He asked 
the members to think about whether they would recommend this idea to the Selectboard. Bittel said he did 
not think it should apply to the Tax Increment Financing (TIF) district, nor the airport.  
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Branley said State Route 12 from the Fairgrounds to the north might be suitable area to have the 
exemption apply. Branley noted that 5 years is applicable to tax cycles already in place for Swanzey. 
 
Coughlin said the bill has some limitations, but it is another tool in the tool box. Hutwelker asked why not 
include the entire town except for TIF district and the airport. He referred to the mill on Flat Roof Mill and 
other sites in town. He said the simplest approach on the ballot would be to not single out a location. Bittel 
noted that when you make the exemptions town wide, you lose out on taxes for projects that would have 
happened anyway. Bittel noted the owner of the Homestead Mill is looking for some help to provide an 
incentive to business and this would help. Bittel spoke about the TIF District and said there is some growing 
interest by developers. He added that for $100,000 of incremental property value, you get $5,500 in 
present value over a 5 year period.  
 
Gomarlo said he doesn’t oppose these kinds of help from the State, but so long as there is a water 
protection problem that remains a big deal for West Swanzey area in terms of developing those properties. 
Bittel pointed out that water and sewer are available at Safford Drive but no properties have sold even with 
those amenities. Gomarlo said that the Homestead Mill might not be able to be developed because of lack 
of water sufficient for fire protection. Bittel said he thought that someone found a way to get sprinklers 
into the Mill in theory. There was a discussion about business development needing sewer, water, internet 
service, 3-phase service and natural gas.  
 
Gomarlo spoke about a fire pond being clogged and the Fire Department was not able to draw water from 
the pond. Bittel said the problem is with the cost in the future for maintenance of ponds and their dams.  
He noted there isn’t enough information about the liabilities a town might be taking on when discussing the 
water supply in West Swanzey.  
 
Bittel asked about a resolution in support of the exemption but in need of more study. Bachler said he 
heard some support for a 5 year 50% exemption. There was a brief discussion about how the Selectboard 
would select projects to apply the exemption to and whether this might cause some issues with business or 
property owners who do not get the exemption. 
 
It was the consensus of the EDAC committee to move forward with general support for this type of 
exemption as a useful tool for the Selectboard to assist in growing the business environment for Swanzey. 
 
UPDATE ON SAFFORD DRIVE MARKETING AND WEBSITE 
Bachler gave a brief update on activity. He said he has reviewed new marketing materials. Bachler said a Pat 
McDermott has met with State economic development officials. He also noted the website that was being 
developed for the tri-town effort will now be a Town of Swanzey business website. Bittel said we get more 
leverage by focusing on individual sites and there is some growing interest. There was discussion about 
public use kitchens as a possibility for the Mill. 
 
Adjournment:   
A motion to adjourn was made by Coughlin with a second from Gomarlo and all were in favor. 
Adjournment occurred at 5:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


